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Six  international  law f irm leaders share insights on COVID -19 
cr is is  management measures and provide regional  updates
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Law f irm leader sentiment snapshots for  their  respective 
jur isdict ions
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Singapore

Hong Kong
New York

Seoul

Stockholm

Milan

Social distancing introduced and staff 
working from home with only a few 
staff in the office to ensure the IT 
systems’ continued function

Staff working from home as 
business continuity protocol is 
being operationalised

COVID-19 entered Hong Kong in January and there is a feeling that 
they have been through the worst of it. There is a concern that 
movement of people coming into Hong Kong may cause a second 
outbreak

Italy is suffering the most and lawyers 
have been working from home. Notes 
that the pandemic will redefine work as 
we know it as well as the corporate world

It’s challenging in Europe at the moment. 
The majority of staff are working remotely

Social distancing is in place. Professional 
staff are encouraged to work from home, 
while a staggered shift system has been 
introduced for non-professional staff.
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View from Vinge (Sweden)
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Stockholm

Situation Measures taken

One of the lawyers was tested 
COVID-19 positive 

Closed that particular office and staff have been working from home since then

Data security
The firm continues to investigate the impact of GDPR on working from home. There 
is a need to have clear thinking around data security

Keeping staff morale up
Weekly internal virtual staff meetings to ensure everyone remains informed and 
connected. Try to make these amusing to keep everyone’s morale up, e.g. 
competition for cutest pet

Strategy

Five offices across Europe, 
quickly realised they had to take 
it very seriously and develop a 
business continuity protocol.

Business as usual for the law 
firm but also monitoring the 
situation very closely. Budget 
was set in late 2019.

Thinking about the firm’s 
staffing requirements for the 
long term.

COVID-19 response

The majority of staff are working remotely. 
Most of the planning is around whether the 
firm’s servers will support this.

Communication is vital. Find ways to keep 
people together and feeling encouraged

Clients

A lot of work has come up relating to the situation. Enquiries by 
clients concerning their changing macro-environment due to the 
pandemic.
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View from Gianni,  Origoni ,  Grippo,  Cappel l i  & Partners ( Ita ly)
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Milan

Situation Measures taken

Italy is on lock-down so staff 
need to work from home.

Improve IT resources to ensure lawyers can work from home productively.

Strategy

Communicate with staff and 
clients to ensure everyone 
knows the firm is here for them.

COVID-19 response

Investment into technology to 
ensure staff can work from 
home productively.

Clients

Client queries in Italy are coming through with regards to employment, 
contractual, supply chain and manufacturing issues that are affected by the 
lockdown.

Providing a newsletter to keep clients abreast of ongoing developments as the 
government announces new measures.
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View from Debevoise & Pl impton (USA)
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New York

Situation Measures taken

Work from home requires IT 
systems to be running smoothly.

Only a few staff are working in the office to ensure that servers and systems are running 
smoothly.

Strategy

The firm's technology has been 
enhanced to enable staff to 
work from home productively.

Stay close to clients by creating 
an online central repository of 
information for them to be 
aware of as the situation 
continues to unfold.

COVID-19 response

Globally staff (except Hong 
Kong) have been working from 
home since 15th March 2020.

All 150 partners worldwide stay 
in contact by phone and 
videoconference to ensure the 
partnership is on top of what’s 
happening and the firm’s 
approach.

Clients

Ensure clients are briefed about continuation of service as some are in the 
middle of litigation.

Seeing many new matters and questions coming in for capital markets and 
M&A teams (especially enquiries around whether deals are going to be closed 
or changed due to the quickly changing circumstances)

Targeted emails for particular clients on particular issues (driven by our hard-
working marketing department).
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View from Kim & Chang (South Korea)
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Seoul

Situation Measures taken

Social distancing Professional staff encouraged to work from home, non-professional staff staggered shift system.

1,700 professionals across several buildings in Seoul Minimised the movement of colleagues amongst buildings.

Fostering morale is challenging as staff are 
encouraged to practice social distancing

Ongoing work by the team through communication.

Strategy

Set up a COVID-19 task force 
made up of senior partners and 
health & workplace safety 
lawyers.

Stay close to clients and help 
clients through their 
coronavirus queries.

COVID-19 response

The COVID-19 task force is 
critical to ensuring the firm is 
up-to-date on its response and 
to ensuring the rest of the firm 
is kept informed.

Taking social distancing 
seriously. Most client and 
internal meetings are remote.

Clients

Firm tends to take the long view on clients. As the surge of requests has come 
through from the client in issues  around coronavirus, extensive information 
and advice are provided through newsletters and select advice is pro bono.
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Key advice from each of  the f irms
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Communication – constant, effective 
communication with staff and with clients.  It’s 
more important than ever to help staff and clients 
through this

Internal communication and ensuring everyone 
stay in contact by phone or videoconferencing 
to ensure the partnership is on top of what’s 
happening and the firm’s approach to the 
unfolding developments.This crisis has highlighted the importance of 

law firms’ investments in technology and how 
it helps to connect staff and clients when we 
have to practice social distancing.

We need to use this time to talk to our clients and to 
listen to our clients. Ensuring we are there to support 
them and striking a balance between awareness-
raising and meeting their needs for formal advice.

Communication strategy to ensure that staff 
and clients know that the firm cares for them 
and will ensure that they work together.

Communication with clients and staff 
as well as keeping an optimistic spirit.



Innovation gigs

Find better ways to work. 
Embed innovation into your 

delivery and/or consumption 
of legal services.  

Strategy engagements

Quantify the legal industry 
through strategy engagements, 

market analyses, competitor 
analyses and research.

Technology projects

Ready to upgrade your 
workflows? Guided workflow 
assessment, vendor selection 

and change management.

www.alphacreates.com/alphacreates /alphacreating

Are you a data-driven law firm?
Adj.

A law firm that makes decisions compelled by data rather than 
by the intuition or personal experience of its partners.

Data drives everything we do
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